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Role Profile 

Director of ICT and Business Services  

 

ROLE SUMMARY 

 

The role of the Director of ICT and Business Services (ICTBS) is central to the provision of best in 

class information technology capabilities to the HPRA, and supporting the organisation in fulfilling 

its broad regulatory remit. The role holds full responsibility for the management, operation and 

development of the HPRA’s information systems, technology assets and business services. The 

scope of the position includes working as a member of the management committee in 

formulating the organisation’s overall objectives and strategy, and specifically implementing the 

digital transformation strategy to support the achievement of those objectives. 

 

Reporting to the Chief Executive, the role of the Director is to: 

o Provide strategic and operational leadership to the ICT and Business Services 

department 

o Ensure that the resources and processes of the department operate in an integrated 

and effective manner to achieve the goals, objectives and targets defined in the 

strategic and departmental plans 

o Assist the Chief Executive and Management Committee in delivering the overall 

organisational strategic goals. 

o Develop the skills and capabilities of the ICT and Business Services team and carry 

responsibility for delivery of a varied portfolio of technology supported initiatives 

contributing to the delivery of the digital transformation strategy 

o Ensure the full scope of activities within this remit operates in line with good 

governance practice. 

 

The HPRA is closely integrated with other health agencies nationally, the European Medicines 

Agency and agencies across the European regulatory network. It has built, operates and develops 

critical solutions in use across this network. The Director of ICTBS will be responsible for 

maintaining active working relationships with colleagues and stakeholders nationally and across 

the network, supporting and enhancing common solutions. 

 

 

KEY RESPONSIBILITIES  

 

o Strategic Management: 

o Contributing with the management team to the development of organisational 

strategy and identifying and agreeing strategic objectives 

o Complete the design and subsequent delivery of the Digital Transformation Strategy, 

ensuring alignment with the HPRA’s Strategic Plan.  

o Lead and co-ordinate the process of translating high-level objectives into specific 

plans for the department that are appropriately comprehensive, realistic, and 

effective in meeting organisation goals 
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o Ensure that the resource and skills profile of the department is aligned to strategic 

objectives and development plans 

o Facilitate the development of appropriate structures and teams for the department 

o Provide leadership, support and direction to the department 

o Build and foster strong relationships with internal and external stakeholders, maintaining 

effective working relationships between ICT and Business Services Department and other 

areas of the HPRA.  

o Maintain visibility of emerging information technology concepts and delivery models. 

Evaluate their applicability and value for the HPRA. 

 

o Technical Management: 

o Manage the entire technology asset and application and information management 

portfolios using the available resources to ensure optimal availability, performance and 

security of the HPRA computing estate. 

o Ensure that the security of the computing estate, and data assets is maintained to the 

highest standards and regularly tested and verified. Establish a periodic cycle of testing 

and verification with independent external parties. 

o Assess and continuously optimise information technology resilience, and validity and 

effectiveness of disaster recovery procedures and capabilities. 

o Foster and continuously develop best practices in service delivery consistent with 

established service management frameworks and standards. Develop and implement 

effective operational performance measures demonstrating ongoing service 

improvement. 

o Determine the optimal balance of internal and external support arrangements. Drive 

internal and third-party service performance and establish regular reviews of 

performance, processes and quality. 

o Provide expertise, guidance and direction on all aspects of optimisation of information 

technology management and operations, and promote an effective quality and risk 

management culture. 

o Ensure alignment of technology deliverables with departmental and organisational needs. 

Represent the HPRA at information technology forums organised at national level and 

within the European Regulatory network as required. 

o Ensure that the full scope of activities within ICT and Business Services adheres to good 

governance practices and procedures. As required, formulate and implement appropriate 

information technology management and project delivery policies and procedures. 

o Prepare and manage annual ICT and Business Services budgets. Prepare business cases 

for investments and ensure a full and realistic evaluation of costs, benefits and risks 

o Manage the full investment lifecycle from investment appraisal through to achievement 

of benefits and measurement of outcomes. 

o Manage information technology related procurement and supplier relationships. Ensure 

deliverables and service levels provided by external parties are in line with contractual 

obligations. Assess and determine the optimal balance between internal and external 

provision of required technology capabilities.  
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o Project Management 

o Establish regular and effective engagement of the Information Technology and Business 

Service teams with a broad range of stakeholders at all levels to identify current and future 

information technology needs. Maintain visibility of, and an understanding of the 

continuously evolving national and European regulatory landscape. 

o Working with a broad range of stakeholders, identify opportunities for process and 

decision making improvements, and determine how judicious deployment of 

technology solutions can enhance organisation operations.  

o Maintain a forward view of portfolio demand, and of capacity to deliver. Plan and 

manage the delivery of a portfolio of application and technology projects utilising 

appropriate combinations of internal and external resources. Determine and justify 

when additional capacity is required to support delivery priorities and schedules. 

o Manage the portfolio of work in line with good governance practice, and ensure that 

appropriate structured methodologies are applied for business analysis and project 

delivery. 

o Ensure utilisation of good project delivery practice to assure on schedule project 

delivery within the required parameters of scope, quality and cost. Manage the 

deliverables of external providers ensuring quality of deliverables and schedule 

adherence. 

o Establish appropriate organisation sponsorship and engagement for technology 

initiatives, and ensure organisation change resources are engaged as required. 

Manage the relationship with key stakeholders. 

o Provide expertise, guidance and direction on all aspects of business analysis and 

project delivery, and promote an effective quality and risk management culture.  

 

o Membership of the HPRA Executive 

o Work with the Chief Executive and other members of the Management Committee to 

agree the organisation’s strategic objectives and work to ensure their delivery 

o Work with the Management Committee to clearly establish priorities for HPRA in 

developing policies and operational plans 

o With the Management Committee, work to identify a common vision of the 

organisation and effectively communicate that to the organisation and strive to ensure 

the vision is embedded in a tangible culture of behaviours that will deliver on that 

vision 

o Ensure appropriate communication protocols are in place to deal with issues of key 

importance to the HPRA 

o Reporting on progress of the ICTBS department at the management committee 

o Representing the HPRA at national, European and international meetings as required 

o Attend meetings of the Authority and Advisory Committees as appropriate 

 

o Leadership and Motivation 

o Lead, and in conjunction with each section manager, manage and motivate a multi-

functional team of staff, proving effective and meaningful leadership, support and 

clear direction to each section 
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o Foster the development of a common vision for the department  

o Encourage a culture of teamwork within the department 

o Ensure the provision of performance feedback, coaching and mentoring support to all 

staff in the department 

o Lead, co-ordinate and participate in the effective implementation of the HPRA 

Performance Development Programme in the department 

 

o Managing Performance and Quality 

o Effectively manage the overall performance and quality of the department to ensure 

the implementation and on-going development of ICTBS’ objectives 

o Manage the planning cycle, agreeing performance targets with managers within the 

department, and on-going monitoring of performance and quality 

o Working with the ICTBS management team in ensuring the capture of individual 

section performance measures against the agreed strategy 

o Effectively lead the management team while working directly with individual managers 

to keep up to date with department performance against stated objectives in the 

strategy 

o Leading the department in active participation in the development and 

implementation of the HPRA quality management system 

 

 

o Learning and Continuous Professional Development 

o Facilitate an environment where the currency of skill sets is developed over time 

o Work with the section managers and the Learning and Development section (as 

required) to enable development requirements of staff to be identified and 

appropriately addressed 

o Develop and maintain a culture of excellence and continuing development for all staff 

working in the sections 

o Provide challenging assignments to all staff that provide opportunities for personal 

and career development 

o Work with all managers and staff to develop and maintain a culture of excellence and 

continuous improvement within the department 

o Work with the HRBP for the department to manage engagement, employee relations, 

recruitment and selection to the department 

 

o General 

o Perform such other duties as the HPRA may reasonably require 

 

 

QUALIFICATIONS AND EXPERIENCE 

 

The ideal candidate for this post will have a strong background in information technology 

management, a developed understanding of deploying technology to enhance organisation 

performance, a track record of delivering process and technology solutions, and a strong 

commercial focus. Experience will have been gained in a relevant environment, such as in a 
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regulatory, pharmaceutical, medical devices or healthcare setting. The ideal candidate will also 

have experience as an effective contributor to a senior management team 

 

- To be considered for this post, candidates should be able to demonstrate the following: 

 

o A degree in computing, engineering, science, or a relevant business discipline with a 

significant information technology management component. 

o Over five years’ relevant experience at a management level which must include a 

minimum of three years at a senior level directly leading technology transformation in a 

comparable environment 

o 10 year’s relevant experience in an industrial and/or regulatory environment with 

demonstrable experience in the management of complex technology environments, and 

implementation of business transforming technology, and contribution to organisation’s 

technology strategy.  

o Significant experience in the leadership and motivation of multi-disciplinary team(s); 

strong track record in the area of performance management with the ability to 

communicate direction to the team, set standards for high performance and drive the 

achievement and delivery of results   

o Effective decision-making skills with a results oriented focus - understands what is 

important - is committed to achieving goals. A tenacious approach to delivery, quality of 

output and organisation performance 

o Highly financially literate with experience managing operational and project budgets, 

including experience preparing and managing operational budgets, preparing business 

cases and assessing investment proposals. 

 

In addition, the ideal candidate will also have: 

 

o Strong understanding of the architecture and management of complex information 

technology environments, including telecommunications, networks, hosting, applications 

and security 

o Demonstrable background in optimisation of organisation operations, with experience 

identifying enhancement opportunities and leading technology enabled processes 

improvements.  

o Track record of successfully implementing large and/or complex technology and business 

change projects/programmes in a variety of organisations.  

o Significant project management methodology knowledge and experience.  

o Demonstrable experience managing third party suppliers, including procurement, 

development of contracts and managing supplier performance and contract adherence. 

Significant public procurement experience. 

 

REMUNERATION 

 

Salary: €95,661 per annum (*new entrants - incremental scale). 
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SUPERANNUATION 

 

The new Single Public Service Pension Scheme (“Single Scheme”) commenced with effect from 1 

January 2013.  All new entrants to pensionable public service employment on or after 1 January 

2013 are, in general, members of the Single Scheme. 

 

 

HOURS OF DUTY 

 

The hours of duty are fixed by the HPRA from time to time. The current arrangements are Monday-

Friday (minimum 37 hours). 

 

 

DURATION OF POST 

 

This is a three year fixed term contract post. 

 

 

ANNUAL LEAVE 

 

Annual leave (exclusive of usual public holidays) is 30 days per annum. 

 

 

DUTIES OF POST 

 

The duties set out in the role profile (above) are indicative of responsibilities related to this role.  

As with all posts, the nature of HPRA business is evolving and flexibility is required in order to 

adapt to changing business needs.  

 

 

CONFIDENTIALITY AND CONFLICT OF INTEREST 

 

Employees are prohibited from having any personal or financial interest in any industry that the 

HPRA regulates from the date of appointment with the HPRA. All HPRA employees are required 

to declare any matter that could affect their impartiality or that could reasonably be perceived as 

affecting their impartiality. All new entrants are required to complete a declaration of interests 

prior to commencing employment in the HPRA. The HPRA’s Conflicts of Interest Policy provides 

guidance on the types of interests to be declared. Any interests declared will be evaluated and 

any potential conflicts will be addressed in line with that policy.  

 

The HPRA deals with highly confidential matters including identifiable details pertaining to 

healthcare professionals, patients and commercially sensitive information. Employees are 

prohibited from disclosing any information in relation to the business of any person obtained in 

his/her capacity as an officer of the HPRA.  

 

 

DATA PROTECTION 

 

The General Data Protection Regulation and Data Protection Acts 1988-2018 apply to the 

processing of personal data and the HPRA is committed to complying with its legal obligations in 
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this regard.  For information on how we process your information during recruitment, please see 

our privacy notice.  

 

 

REFERENCES 

 

The names and addresses of two referees to whom the applicant is well known but not related 

must be submitted with the application.  Reference may be made to current and former employers 

without further notification of the applicant.  Applicants having any reservations on this matter 

should so state at time of application. 

 

 

HEALTH 

 

A candidate must be fully competent and capable of undertaking the duties attached to the 

position and be in a state of health such as would indicate a reasonable prospect of ability to 

render regular and efficient service.  

 

 

CLOSING DATE 

 

The closing date for applications for this post is Thursday, 26th November 2020. 

 

 

INTERVIEWS 

 

Applicants attending for interview may be required to prepare a presentation and/or complete a 

pre-interview exercise -details will be notified to applicants who are shortlisted. The HPRA will 

make reasonable accommodations for a person with a disability during the recruitment process. 

 

It is anticipated that interviews for this post will take place at the beginning of December 2020. 

 

 

HOW TO APPLY 

 

Applications should be submitted via the HPRA Recruitment Portal. 

 

 

COLLECTIVE AGREEMENT: REDUNDANCY PAYMENTS TO PUBLIC SERVANTS 

The Department of Public Expenditure and Reform introduced, with effect from 1st June 2012, a 

Collective Agreement which had been reached between the Department of Public Expenditure 

and Reform and the Public Services Committee of the ICTU in relation to ex-gratia Redundancy 

Payments to Public Servants. It is a condition of the Collective Agreement that persons availing of 

the agreement will not be eligible for re-employment in the public service by any public service 

body (as defined by the Financial Emergency Measures in the Public Interest Acts 2009 – 2011) 

for a period of 2 years from termination of the employment. Thereafter the consent of the Minister 

for Public Expenditure and Reform will be required prior to re-employment. People who availed 

of this scheme and who may be successful in this competition will have to prove their eligibility 

(expiry of period of non-eligibility) and the Minister’s consent will have to be secured prior to 

employment by any public service body. 

http://www.hpra.ie/docs/default-source/Recruitment/recruitment-privacy-notice-(clean).pdf?sfvrsn=0
https://recruit.hpra.ie/Home.aspx
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DECLARATION 

 

Applicants will be required to declare whether they have previously availed of a public service 

scheme of incentivised early retirement and/or the collective agreement outlined above.  

Applicants will also be required to declare any entitlements to a Public Service pension benefit (in 

payment or preserved) from any other Public Service employment and/or where they have 

received a payment-in-lieu in respect of service in any Public Service employment. 

 

 

EQUAL OPPORTUNITIES 

 

The HPRA is an equal opportunity employer. The HPRA will not discriminate against an employee 

or prospective employee in relation to the nine discriminatory grounds as per the Employment 

Equality Acts, 1998-2015 

 


