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National Committee for the Protection of Animals Used for Scientific 
Purposes (NCPA) 

 
Minutes of the Meeting on 17 May 2018 at 10:30 am  

 
 
Present were:  Prof. C. Gaynor, Chairman (CG) 

Dr. D. Anderson (DA) 
Dr. M. Brown (MB) 
Prof. D. Smith (DS) 
Dr. Y. Garcia (YG) 
Prof. D. Henshall (DH) 
Dr. P. Nowlan (PN) 
Dr. L. Boyle (LB) 
Ms. G. O’Meara (GOM) 

   Dr. D. Lyons  (DL), 
 
Apologies:   None 
 
     
In Attendance: Dr. J.G. Beechinor, Director of Veterinary Sciences, HPRA  

(JGB)  
    

 
1. Declarations of Interest/Conflicts of Interest 

Ms. O’Meara declared that she had an interest in relation to item 7, and would 
absent herself from the room during discussion of this point. Dr. David 
Anderson advised that he had been involved in the production of the report in 
relation to item 10. As item 10 was an item for the information of the NCPA, it 
was agreed that he need not recuse himself from the meeting for this point.   
 

2. Minutes 
The minutes for the meeting of 28 September were approved, subject to a minor 
change in the wording of the action of point 5 (i) and signed. 
 

3. Matters Arising 
The NCPA requested the Chairman to ensure that the actions of the meetings be 
circulated within 6 weeks of the meeting taking place. 
 

4. Report of the Meeting: 
The report of the meeting of 28 September was adopted, subject to a minor 
change in the wording of item 4(ii).  
 

5. Committee update: Plans for NCPA-hosted AWB event  
The NCPA considered that it would be useful to host an event on 4 October 
2018, which would be focussed on 3Rs, and directed towards AWBs and ethics 
committees. During a long discussion the following points were made: 

 The event should be focussed not only on 3Rs within projects, but more 
generally as might be helpful to AWBs. 
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 An event directed towards scientific researchers was not the goal of this 
year’s event. 

 In Denmark a successful event had been hosted where AWBs presented 
their own 3R ideas. In other countries, AWBs have produced posters. 
Ideally each AWB in Ireland should present their top 4 tips. 

 It was suggested that the meeting take the form of a number of morning 
lectures, which might be given by Members of the NCPA as well as 
HPRA and/or Members of an AWB or Ethics Committee. The afternoon 
slot would be divided into 3 workshops; on rodents, on fish and on other 
animals. The goal of the workshops would be to get delegates to work 
on practical examples of implementing 3Rs.  

 It was suggested that in advance of the event, AWBs should be contacted 
to ascertain 4-6 changes that they have made to implement 3Rs in their 
establishments and if they believe that there are any data gaps which the 
NCPA could provide support. It was also suggested that the AWBs are 
asked how they got information on the 3Rs, how they distributed 
onwards and how they kept themselves updated on 3R developments. 

 The meeting should take place over one full day, commencing circa 
10.00 am and finishing at 4.00 pm to allow delegates to travel if they 
wished.  

 It was suggested that the event be held in a hotel nearby Dublin Airport 
to facilitate NCPA Members. 

 It was suggested that the event be held on Thursday 4 October; the 
NCPA could meeting on the previous afternoon on 3 October, to hold 
the regular meeting and to prepare for the event itself. In order to 
facilitate NCPA members, the NCPA meeting on 3 October would have 
a later start than normal.  

 Dr. Lyons advised that he would be prepared to give a 15 minute lecture 
on ‘Ethical and Legal Aspects of the 3Rs’. 

 It was suggested that an organising committee of Drs. Brown, Boyle, 
Anderson, Henshall, Garcia and O’Meara. The organising committee 
would draft an agenda and decide on the survey questionnaire that would 
be sent to AWBs.  

 
6. NCPA update: Progress on training webinar  

Dr. Nowlan advised that Dr. Adrian Smith NORACOPA will deliver a lecture 
on 23 May 2018 in Dublin. The lecture will be broadcast and recorded. Once 
delivered the NCPA will decide if it is suitable to have linked to the NCPA 
website. The NCPA website is hosted by the HPRA and the HPRA will not 
upload videos due to technical issues, but it will provide a link to material hosted 
elsewhere. It was suggested that it would be useful if feedback on the usefulness 
of learning material that has been uploaded could be captured. It was suggested 
that participants to the 4 October event should view the Smith webinar in 
advance of attending the meeting.  
 

7. NCPA update: ILASA response to the NCPA letter of 8 January 2018 
Ms. O’Meara left the meeting for the discussion of this point and returned 
afterwards.  
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The NCPA discussed the above correspondence. The NCPA noted that given 
the nature and infrequent meetings of the NCPA, as well as the fact that the 
Chairman and/or the HPRA met with ILASA in the period between September 
2016 and September 2017, it did not accept the ILASA’s views in relation to the 
efficiency of dealing with the matters raised. In relation to the request to the 
NCPA to reconsider the issue of a national 3R resource in Ireland, there was a 
wide ranging discussion of the point. It was stated that: 

 The UK NC3Rs is well-resourced and already sends personnel to events 
outside the EU; there was no reason to believe that Brexit would affect 
the flow of information from it, or the engagement of their personnel in 
promoting 3Rs in the global stage. 

 The UK NC3R organisation receives a budget of £12 Million from the 
UK government and has a staff of 27. This was a substantial budget that 
is not available in Ireland.  

 Even if some Member States had national 3R centres, they were not in 
every country, and not even in some of the bigger Member States. 
Moreover, some of these centres linked to information available on the 
UK NC3R website.  

 There was nothing unique in the conduct of research or studies on 
scientific animals in Ireland that could not be addressed by the provision 
of information that was already produced or available elsewhere in the 
world.  

 The legal obligation set out in Article 47(4) in respect to the promotion 
of alternative approaches and the dissemination of information rested 
with the Member State. In accordance with national legislation 
(Regulation 5, SI No. 543 of 2012) this function rests with the HPRA 
and not the NCPA.  

 The HPRA’s Newsletters might be considered as fulfilling this task.  It 
was stated that the HPRA does an excellent job in providing updates on 
3R information in the Newsletter.  

 The task of promoting 3Rs and disseminating pertinent information on 
the 3Rs rests with a number of actors, including the HPRA but also 
FELASA and ILASA.  

 It was suggested that ILASA was uncomfortable supply information on 
best practices on its website, due to potential legal ramifications 
regarding the suitability of the content.  

As a conclusion, the Chairman stated that the NCPA did not have consensus on 
the need for a national 3R centre in Ireland. The NCPA would continue to 
support the dissemination of 3R information in all available networks.  
 
 

8. Article 54 implementation report: Input of the NCPA 
It was agreed that the draft report that had been provided in the meeting papers 
was apt. It was agreed that the document should be updated to reflect the planned 
October event and the planned webinar. The NCPA would consider the 
document again at its next meeting.  
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9. Formal request for advice of the NCPA from the HPRA 

The HPRA had requested the advice of the NCPA in relation to whether the 
HPRA should regulate training courses such as training of AI operatives in 
insemination techniques in cows.   
 
The NCPA discussed the matter and various opinions were expressed. The 
NCPA requested that the HPRA clarify how such training, together with training 
in the use of ultrasound for pregnancy testing of livestock, are regulated in other 
Member States. Pending the availability of the clarification requested, the 
HPRA should be advised that the NCPA is considering the position. The NCPA 
would consider the item again at its next meeting.  
 

10. Commission update: Article 58 report 
The NCPA noted the above report, which had been provided as an information 
item in the meeting papers. It was stated that the implementation of the Directive 
is still in the initial stage. The EU Commission had no plans to amend the 
Directive at present. 
 

11. Position of the NCPA on uploading advice to the EU Commission’s 
platform for sharing documents (CIRCABC) 
The NCPA noted the existence of the platform. It was noted that the link to the 
information on the EU Commissions platform had been included in the meeting 
papers for this meeting. The NCPA decided not to upload its existing advice in 
relation to studies on two species to the platform, noting that it is already 
available on the NCPA’s website. However, the NCPA has no objection to using 
this platform to share advices in the future. 

 
12. News from EURL ECVAM Jan 2018 

The NCPA noted the above news item, which had been provided as an 
information item in the meeting papers. 
 

13. Date of next meeting and proposed dates of meetings in 2019 
The next meeting will take place on 3 October 2018. The venue will probably 
be that of the training event that is tentatively scheduled for 4 October.  
 
Indicative dates for the 2019 meetings were 27 March 2019 (or dates either side 
of that) and 18 or 25 September (or dates on either side of them).  
A Doodle Pool would be initiated to agree the meeting dates for 2019.   
 

14. AOB 
A query was raised on the reporting to AWBs of queries concerning animal 
welfare in respect of animals that were not specifically covered under any 
authorised project, but were present on premises that had been authorised. The 
NCPA noted that this was a difficult issue which could negatively impact on the 
reputation of the AWB, even if legally the animals were not within the remit of 
any authorised project. It was suggested that the matter should be formally 
raised within the establishment concerned.  
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15. Closed Session of NCPA (if required) 

A closed session of the NCPA was not required.  
 
 

 
________   _________________ 
Colm Gaynor      DATE: 

CHAIRMAN 

 
 
 


